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Baidu at a Glance

Baidu is China’s most popular search engine.

It generates more traffic for our clients than any other search engine. 

Other Chinese search engines like Qihoo 360 and Sogou are less 
competitive and often have a lower CPC, but Baidu is still the foundation 

of any Chinese search marketing campaign.  

http://www.nanjingmarketinggroup.com/blog/baidu/what-every-company-ought-know-about-baidu
http://www.nanjingmarketinggroup.com/blog/baidu/what-every-company-ought-know-about-baidu


Don’t worry, this is the most text you’ll see in this guide.  We’ve tried to make 
things as visual as possible.  

Baidu’s SEM system, Feng Chao (凤巢), is largely similar to Google AdWords, 
with one major exception: it’s entirely in Chinese, and setting up an account is 
considerably more complicated than setting up a Google account.  

Many of our clients would like to know more about Baidu’s SEM system, but 
have obvious difficulty due to language issues.  The purpose of this guide is to 
give curious SEM professionals and businesses interested in China marketing a 
quick look at Baidu’s SEM system, in plain English.  

This guide is not an alternative to hiring a Chinese PPC professional.

Even with years of SEM experience under your belt, without native level 
Chinese language and cultural knowledge, it will be impossible to identify the 
best keywords, write compelling ads, and create high-converting landing 
pages. 

So enjoy this guide for what it is—a basic look under the hood, of sorts.  If you 
want to make a real go at promoting your goods or services in China, we 
strongly suggest hiring an agency with Baidu certified professionals to help.

One other note: We’ve tried our best to make the guide as realistic as 
possible, but have left out any information that would potentially give away 
the identity of our clients, meaning keywords, ad copy, and info is omitted in 
some instances.  

Why You Need a Chinese 
SEM Professional



Translation tools can’t pick up on localized language. Below is an example of what Google translate 
will tell you for the term “chicken feet,” compared with what locals would search to find it:

A Word about Translation Tools
Why Google translate won’t cut it

Without understanding of the localized language many Chinese use for searches, you’ll miss out 
on tons of traffic.  Your ad copies will also sound stilted and awkward, which will affect your CTR.  
You need to hire a local professional to get things done right. 



Setting Up Your Account

As long as you can provide the above documentation and aren’t in the 
gambling, adult entertainment, or other sensitive industries, setting up an 
account is generally not a problem.  

This post goes into things in a bit more detail.  

http://www.nanjingmarketinggroup.com/blog/ppc-account-setup-China


Accessing Your Account

Once your account is approved by Baidu you’ll be given a username and 
password that you use to login at www2.baidu.com.  

Baidu quite possibly has the most annoying captcha on the internet, so 
expect it to take a couple tries to get in.  



Account Overview
A high-level check of your overall account status

After you login you’ll be taken to your account overview page. This is 
where you find most of your high-level info, such as how much money is 
left in your account, your spend, clicks, impressions, and so fourth.  

You can easily access Baidu’s tools and reports from this page, which you’ll 
see along the bottom of the image above.  



Baidu’s keyword tool offers information about:
• Keyword opportunities
• Average daily search volume of a keyword based on most 

recent 30 days of data
• How much competition there is for a keyword

But is it accurate?

Like other keyword tools, it’s often not terribly accurate, but it’s still helpful for 
building a KW list and getting a feel for the overall landscape.  

Experience and knowledge of the target demographic is key in identifying 
opportunities and creating a great keyword list, which is why it’s vital to hire a 
local professional. 

Keyword Research



Adding Negative Keywords

Adding keywords and negative keywords is the same as with AdWords.  
Check the search terms report, select specific keywords, and then add to an 
ad group of your choice or as negative keywords.  



Changing Your Bids

You can easily change your bid for a keyword any time.  Simply select the 
keyword of your choice edit your bid.  Automatic bidding is also 
available.  



Changing Match Type

Baidu offers broad, phrase, and exact match options, much the same as 
Google AdWords.  



Writing Ads

Baidu offers previews of how your ad copy will look in a number of 
different places, including on the left and right side of the SERP, on 
mobile SERPs, and on the display network.  

Character limits for your ad copy are as follows:
• Title – 50 characters
• Description line 1 – 80 characters
• Description line 2 – 80 characters



Checking Ad Ranking by Location

It’s important to check your ad positioning by location.  In the examples below 
I check how Puma ranks on the SERP for the term “买鞋子” (“buy shoes”) for 
users in Nanjing and Shanghai.  



Checking Ad Ranking by Location

Puma is in the number two position for searches for “buy shoes” in Shanghai, 
which means it’s ad will not be eligible to show a picture next to it (feature only 
available to ad in top position).  



Geographic Targeting 

Geographic targeting is one area where Baidu is limited compared to 
Google AdWords, Bing, and other search engines.  

Targeting specific locations in mainland China is a breeze, but places 
outside of China is another story.  The only options are Japan and 
“other countries,” which is not the most precise setting in the world.

However, for all intents and purposes, using Baidu to reach an 
audience outside of China is not a good strategy to begin with, as 
roughly 95% of Baidu’s search traffic is coming from mainland China.  



Day Parting  

You can easily control your spending with day parting.  Choose between 
work days, weekends, and whatever time of day best suits your marketing 
strategy.  

In the above example we’ve got our ads off during early morning hours on 
week days.  



Wrapping Up

We hope this guide has been helpful in better understanding Baidu’s SEM 
system.  Was it useful?  Still have questions?  Shoot us a message.  We’d love 
to hear your feedback.  

There’s a lot more that can be done with Baidu, but we’ll save that for the 
advanced guide.  

In the meantime, if you found this guide helpful, please share with a friend or 
colleague that might find it useful.  

Also, we regularly share content on our social media pages and newsletter.  
You can follow us on Facebook and LinkedIn, and subscribe to our weekly 
newsletter below:

Weekly China Digital Marketing 
Newsletter

mailto:newsletter@nanjingmarketinggroup@gmail.com?subject=Baidu%20SEM%20E-Book
https://www.facebook.com/ChinaMarketing
https://www.facebook.com/ChinaMarketing
https://www.linkedin.com/company/3537872?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1431598725377%2Ctas%3Ananjing%20marketing%20group
https://www.linkedin.com/company/3537872?trk=tyah&trkInfo=clickedVertical%3Acompany%2Cidx%3A1-1-1%2CtarId%3A1431598725377%2Ctas%3Ananjing%20marketing%20group
http://eepurl.com/SXvar
http://eepurl.com/SXvar


Suggested Reading

• Why use a Chinese agency for Baidu PPC advertising

• Setting up an account on Chinese search engines

• Overview of Baidu

• Optimizing your website for Baidu

• Baidu’s search engine results pages

• Baidu display advertising

• Myths about hosting in China and Chinese domains

http://www.nanjingmarketinggroup.com/blog/baidu/why-use-chinese-agency-run-baidu-pay-click-advertising-campaign
http://www.nanjingmarketinggroup.com/blog/ppc-account-setup-China
http://www.nanjingmarketinggroup.com/blog/baidu/what-every-company-ought-know-about-baidu
http://www.nanjingmarketinggroup.com/blog/baidu/optimize-website-baidu
http://www.nanjingmarketinggroup.com/blog/baidu/anatomy-baidu-search-results-page
http://www.nanjingmarketinggroup.com/blog/baidu/understand-baidu-display-advertising-5-minutes
http://www.nanjingmarketinggroup.com/blog/5-myths-chinese-hosting-and-domains

